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STA Social Media Strategy
With 3.4 million of Washington’s 
population using Facebook, Spokane 
Transit Authority decided to leverage this 
cost-effective platform to educate current 
and potential riders, the public and 
business and community leaders on how 
STA can connect the region.

How, you might ask? By adopting the 
mindset of posting with a purpose.

By implementing a strategic plan, 
creating a consistent voice, and 
developing relevant and meaningful 
content and video, Spokane Transit has 
increased their social audience by 55% 
in less than a year and has become an 
involved, relevant and viable community 
resource, leveraging Facebook to:

1. Connect people to services

2. Connect workers to jobs

3. Help advance regional  
economic development

3.4 million  
Washingtonians  
are on Facebook
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Creating a plan
To get started, Spokane Transit 

took 5 important steps to establish 
their social strategy and deploy a 

meaningful social voice.

Define target audience

 % Current Riders

 % The Public

 % Community and  
Business Leaders

Define social goals

 % Engage and grow the STA 
ridership pool

 % Increase promotion of STA 
products, projects, services

 % Establish STA as a social 
lifestyle brand

Develop social voice

 % Customer Service

 % Community Connector

 % Transit Leader

Choose channels

 % Facebook

Develop relevant content

 % Content calendar

1

2

3

4

5

To develop relevant content we focused on:
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Showing how STA 
can connect the 
community to great 
destinations

 
Video  

 
Top five places to go  

outside on the bus 
 

View post

1

https://www.facebook.com/spokanetransit/videos/vb.161731073519/10153887623238520/?type=3
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Video  

 
STA 7 Stops:  

Ice Cream Destinations 
 

View post

https://www.facebook.com/spokanetransit/videos/vb.161731073519/10153876228783520/?type=3
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Post Series  

 
Connecting you to summer fun 

(Garland Theater)

View post

https://www.facebook.com/spokanetransit/posts/10153864344938520:0


6 Spokane Transit 

Showing how STA 
can connect the 
community to jobs 
and services

 
Post Series   

 
Connecting you to  

the community  
(Free Summer Meal Program)

View post

2

https://www.facebook.com/spokanetransit/posts/10153852332528520:0
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Video  

Fresh Bucks at  
Millwood Farmer’s Market

View post

https://www.facebook.com/spokanetransit/videos/vb.161731073519/10153958279883520/?type=3
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Post Series   

Connecting you to  
the community  

(Inland NW Hiring Heroes) 

View post

https://www.facebook.com/spokanetransit/posts/10153969146343520:0
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Post  

 
Real Time Info 

 
View post

3 Showing how 
STA is improving 
public transit for 
the region

https://www.facebook.com/spokanetransit/posts/10154051806523520:0
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Post  

 
Electric bus 

 
View post

https://www.facebook.com/spokanetransit/posts/10153729082948520
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Post  

 
Rider Alerts 

 
View post

https://www.facebook.com/spokanetransit/posts/10153997912438520:0
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Video

Coats 4 Kids Bus  
Distribution Event 

 
View post

4 Showing how 
STA is part of and 
a leader in the 
community

https://www.facebook.com/spokanetransit/videos/vb.161731073519/10154171621138520/?type=3
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Post

Local Awareness 
 

View post

https://www.facebook.com/spokanetransit/posts/10153970889913520
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Video

Top 5 Reasons Why Biking to 
Work is Awesome 

 
View post

https://www.facebook.com/spokanetransit/videos/vb.161731073519/10153739619198520/?type=3
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The proof?

55% 

Spokane Transit  
Authority has increased  
their social audience by

in less than a year 
and by becoming 
an involved, 
relevant and viable 
community resource.

The results?

A vibrant, 
engaged 
community 
who 
appreciates 
and shares 
STA’s content.
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53  
General

Spokane Transit 
Authority Ranking:

vs 60  
 Government Organizations

63  
Similar Brands

According to  
social stat  

tracker LikeAlyzer  
by Meltwater,  

STA is outperforming 
other industry 

and governmental 
organizations when it 

comes to social. 

64
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409  

Engaged Users

579  

Engagements + Clicks

8,759 

Total Reach

17,893 
Total Impressions

And, according to social analysis platform 
Simply Measured, in just the past two weeks 
alone, STA has garnered the following 
engagement organically, meaning for free. 

Who started it?

8 Brand Posts

0 User Posts

1 User Mentions

Page Likes Generated

1.4  
Engagements + Clicks 
per Engaged User

15.1  
People Reached per 
Engagements + Clicks

2.0  
Impressions per 
Person Reached

308 Engagements  
(Likes, Comments, Shares) 

How many unique people  
did we engage?

How many times did this 
people engage?

How many saw something on 
Facebook from or about us?

How many times were 
these things seen?

What happened?

271 Clicks 

16 New Pages Likes 




